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I. INTRODUCTION 

Simplification is a powerful tool for any administration that is striving to enhance its efficiency, reduce 
costs, enable a smarter allocation of resources, cut administrative burdens and improve the overall 
quality of services. Simplification also makes it possible to challenge established practices and by 
doing so to find innovative approaches and solutions. 

In the case of Parliament, administrative simplification has become particularly relevant since the 
‘Parliament 2024’ reform, which called for the strengthening of administrative support for the key 
functions of the institution. Among the results of this reform has been the creation of four ‘thematic’ 
DGs out of the former DG IPOL with the objective to reinforce administrative capacity to assist 
Members in their legislative, scrutiny and budgetary activities. In a context of limited resources – as 
shown by the recent Parliament budgets, which have neither increased posts nor provided for an 
increase in non-statutory financial means above the 2 % ceiling – simplification has become essential 
to adapt to transformation processes, focusing on key priorities. 

In line with the above, several initiatives have been and are being undertaken to simplify 
administrative structures. These include, inter alia, the reforms of DG INLO (Bureau decision of 
November 2023) and DG ITEC (Bureau decision of December 2024). Among other things, these 
reforms aim to streamline the services provided while offering more effective support to Members.  

Simplification was also highlighted as a major priority of the administration for the years to come at 
the EP Management Dialogues of July 2024. As a result, and to embed simplification in the working 
methods of the administration, in October 2024, the Secretary-General requested that all DGs review 
their activities with a view to streamlining workflows and procedures, reducing administrative 
burdens and achieving savings. Accordingly, as of 2025, a section of the DGs’ Annual Work 
Programmes (AWPs) is to be dedicated to simplification. 

Against this background, in January 2025, the Secretary-General established an inter-DG Task Force 
to put forward an Action Plan on administrative simplification. This initiative aims to further support 
DGs in refining their strategies, with simplification being a core element that drives the development 
and execution of current and future activities. 

The Action Plan is additional to other initiatives that have a major simplification potential, including: 
 
• eLegislate - This multi-annual project focuses on completing the digitalisation of the workflows 

of parliamentary documents in XML format, ensuring the interoperability of related tools, 
including their integration across EU institutions. eLegislate covers the full document chain, 
from Commission proposals to the adoption and signature of EU acts. It will increase efficiency 
and reduce the time, cost and efforts required to produce parliamentary documents while 
enhancing their quality.  
 

• Artificial Intelligence (AI) - Following the approval of the governance framework for Al by the 
Bureau in March 2024, an inter-DG Steering Group is currently carrying out an ideation process 
based on the input of all DGs. The ideas will be assessed in terms of suitability and feasibility. 
The proposals retained will be submitted to the EP AI Governance Board for consideration. 
 

• Document management - The development of a new document management system for the 
General Secretariat is ongoing. The new system will provide for several new functionalities, 
allowing for collaborative work as well as seamless filing and tracing of documents. In parallel, 
next to updating and consolidating the various decisions and rules in the area, a number of 
actions will be undertaken to further optimise document management. These range from the 
reception and handling of documents, including classified ones, to their storage and archiving. 
 

• Financial procedures - Following thorough assessments by dedicated inter-DG working 
groups under the aegis of the inter-DG Steering Group on Finance, several modernisation and 
simplification actions have been brought forward since 2024 and are being followed-up. This 
concerns budgetary and accounting procedures, budgetary implementation, and legal 
reporting. These efforts have also contributed to the simplification and revision of the internal 
rules on the implementation of Parliament’s budget, adopted by the Bureau in January 2025. 
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The inter-DG Task Force on Simplification has been chaired by a member of the Cabinet of the 
Secretary-General and composed of one representative per DG and one representative from the 
Directorate for Committee Coordination and Legislative Activities (CCLA). The first meeting of the 
Task Force took place on 19 January 2025. At the meeting, three possible pathways for simplification 
were outlined (simplifying by discontinuing, streamlining, or upgrading). On that basis, the Task Force 
representatives were invited to submit contributions, including ideas and needs, with a client-
oriented perspective and with the aim of enhancing cooperation at inter-DG level, wherever possible. 

Following numerous bilateral and multilateral meetings between the Chair of the Task Force and the 
Task Force representatives – aimed at translating the input and related assessments into concrete 
actions and identifying the lead service(s) responsible for their implementation – a preliminary list of 
actions was presented at the second Task Force meeting on 19 March 2025. The actions were further 
discussed with the lead service(s) and consolidated into a draft table, which was submitted to the 
Task Force at its third meeting on 8 April 2025. Under the guidance of the Secretary-General, the 
actions were further refined. They were presented to and endorsed by the Task Force at its last 
meeting of 13 May 2025. 

The Action Plan provides for two types of actions implementable without requiring additional human 
or financial resources, namely: 

• Immediate actions to be implemented by September 2025, with a mostly intra-DG focus and 
with the potential of becoming best practices for the whole administration; 

• Short/medium-term actions, with an inter-DG and/or horizontal dimension, with several 
deliverables (sub-actions) to be implemented by the end of 2025/mid-2026. 

The implementation timelines allow for certain actions/sub-actions to be completed by the end of 
2025, thus facilitating the planning of resources for 2026. Other actions/sub-actions are to be 
completed by mid-2026, allowing to consider their impact in the DGs’ AWPs for the following year. 

The actions are grouped into four categories, namely: (i) human resources, (ii) digitalisation and IT, 
(iii) working arrangements, and (iv) horizontal areas and services. The expected outcome of 
simplification for each of the actions is one or more of the following: 

 

 
The immediate actions are briefly outlined in a table (see Annex 1, pp. 3-10). Each short/medium-term 
action is detailed in a dedicated action sheet (see Annex 2, pp. 12-31), which also lists the main 
deliverables, along with their respective deadlines. 

The implementation of the actions, including any related consultation processes, will be monitored 
by the Cabinet of the Secretary-General. Regular briefings on the implementation of the actions will 
be scheduled at the monthly meetings of the Secretary-General with the Directors-General, including 
at ad-hoc meetings, as necessary. Parliament’s governing bodies will be consulted, as applicable. 

To assess the impact of each action, the service(s) or inter-DG team(s) responsible will draw up short 
reports on their implementation. These reports will focus on the simplification impact achieved, 
comparing the actual results with the expected outcomes. 

 

 

ACHIEVING SAVINGS INCREASING EFFICIENCY/QUALITY 

OPTIMISING HR ALLOCATION REDUCING ADMINISTRATIVE BURDENS 



 

 

 

 

 

 

 

 
 

ANNEX 1 - IMMEDIATE ACTIONS 

 
 
 
 
 
 
 
 
 
 
  















 

 

 

 

 

 

 

ANNEX 2 - SHORT/MEDIUM TERM ACTIONS 
 

I. HUMAN RESOURCES 

1. SIMPLIFYING SELECTION AND RECRUITMENT PROCEDURES  12 

2. SIMPLIFYING THE MANAGEMENT OF APAS FILES 13 

3. SIMPLIFYING THE MANAGEMENT OF LOCAL ASSISTANT FILES 14 

4. SIMPLIFYING THE STAFF ASSESSMENT PROCESS 15 

5. STREAMLINING AND UPGRADING HR DATA ANALYTICS 16 

6. SIMPLIFYING STAFF MISSION RULES 17 

 

II. DIGITALISATION AND IT 

7. STREAMLINING IT CAPABILITIES AND SERVICES 18 

8. RATIONALISING THE IT APPLICATIONS PORTFOLIO 19 

9. STREAMLINING AND RATIONALISING COLLABORATIVE WORKING TOOLS 20 

10. SIMPLIFIYING THROUGH UPGRADED IT SERVICES 21 

 

III. WORKING ARRANGEMENTS 

11. STREAMLINING INTERNAL COMMUNICATION BY/FOR THE ADMINISTRATION 22 

12. REORGANISING AND RATIONALISING INTER-DG ADMINISTRATIVE FORA 23 

13. SIMPLIFYING REPORTING REQUIREMENTS 24 

14. STREAMLINING KNOWLEDGE MANAGEMENT AT CENTRAL LEVEL 25 

15. STREAMLINING INTER-DG COOPERATION ON POLICY WRITTEN PRODUCTIONS 26 

 

IV. HORIZONTAL AREAS AND SERVICES 

16. FACILITATING COMPLIANCE WITH TRANSPARENCY REQUIREMENTS 27 

17. SIMPLIFYING TRAVEL MANAGEMENT PROCESSES 28  

18. SIMPLIFYING MEETING ORGANISATION AND MANAGEMENT 29 

19. SIMPLIFYING THE MANAGEMENT OF SPONSORED VISITOR GROUPS 30 

20. OPTIMISING PUBLIC PROCUREMENT 31 

 










































